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Smart Growth Is well-planned
development that protects
natural resources, revitalizes

communities, creates housing for
people of all iIncome levels, and
provides transportation choices.







Factors Complicating Smart
Growth Initiatives
Complexity of projects
Money and taxes
Resistance to change

Emotional topics (e.g., environment,
property rights, zoning, affordable
housing)

Lack of knowledge about smart growth




What Is Consensus?

* Process where the input of everyone is carefully
considered and an outcome is crafted that best meets
the needs of the group.

Cooperative intent - members are willing to work
together to find the solution that meets the needs of the

group.

Not necessarily unanimous agreement - Participants
may consent to a decision they disagree with, but
recognize meets the needs of the group.

http://www.ic.org/nica/Process/Consensusbasics.htm




Who are stakeholders?

Any individual or group who has
an interest in an iIssue and Its

outcome

Jeffrey Davis, Organizational Renewal Associates




What I1s a coalition?

According to the Mirlam-Webster dictionary:

A temporary alliance of distinct

parties, persons or states for
joint action




Interests vs. Positions/Demands

 Interests are the underlying needs,
concerns or reasons for involvement in an
Issue. Interests motivate people to take a

position.

e Positions/demands are the stand that tells
others what an interested party wants.




Key Skills for Building Support

Ability to draw out honest opinions and
Interests

Listening and hearing

Facilitation

Mediation

Trust — selling parties on participation
Bringing together the right parties
Outreach




Key Elements for Getting to Yes

ldentifying key supporters and detractors
Convening — Bringing all players to the table

Recording decisions, telling people what you
think you heard, and agreeing

Outreach — don’t just have public meetings — go
to those you need to bring on board

Know both sides of an issue and have answers
or acknowledge

Contlict assessment — ID issues, ID
stakeholders, ID areas of disagreement and
potential areas for common ground




Key Elements (cont.)

Explore interests and options

Create value — make the pie bigger

Use objective criteria for decision-making
Be above board and transparent
Educate yourself and the public

Engage those who are respected and will be
listened to

Need for a leader or group of leaders who will
spearhead effort — make sure worker bees have
jobs, and try to utilize everyone who wants to

help




Some Ideas for building support

Ask for others’ perceptions of the issue

Put yourself in other people’s shoes

Don’t deduce another’s intentions based on your fears
Don’t blame anyone for the problem/issue

Understand emotions — use active listening

Speak to be understood, not in reaction to others

Ask both why and why not (with attention to tone and
body language)

Acknowledge the interests of all parties
Look forward — don’t dwell on the past
Be concrete but flexible

Be hard on problem, soft on people

From Jeffrey Davis, Organizational Renewal Associates




